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Time ltem Notes

8:30 a.m. —9:00 a.m. Opening

e  Welcome Back

e Icebreaker

e  August 11-12, 2021 Agendas
9:00 a.m. — 11:00 a.m. Sharing Best Practices

e Ms. Linda Denis

e Ms. Stephanie Ross

e Mr. Joel Lemke

11:00 a.m. —12:00 p.m. | Break and Refresher

12:00 p.m. —4:00 p.m. Data Analysis

e SAT/ACT

e Advanced Placement

e Math: ALEKs

e ELA: Edulastic Benchmark

Guiding Questions:

1. What do you notice?

2. What are you wondering?

3. What relevant data should we review? Break
this down by department and list specific
assessments and teacher work/student artifacts.

4. What’s the plan for action? Utilize Action Plan
Tracking Sheet and Chapter 4: Planning for
Action

4:00 p.m. e Closing Mr. Jason Belton, Principal
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https://docs.google.com/document/d/1X61tdcWEtKvG4BhRDJwWopHZziQHbt2tN2oYWaXqijM/edit?usp=sharing
https://docs.google.com/document/d/1X61tdcWEtKvG4BhRDJwWopHZziQHbt2tN2oYWaXqijM/edit?usp=sharing
https://drive.google.com/file/d/1LzQ7oEHBsODcShWjPK8Ht1Q8wk0G-ck0/view?usp=sharing
https://drive.google.com/file/d/1LzQ7oEHBsODcShWjPK8Ht1Q8wk0G-ck0/view?usp=sharing

Action Plan Tracking Sheet

GOAL.:

Instructional
Tactic (be
specific)
What will be
done?

Use Planning
Protocol Rubric

Tactic Method
Specifically how
will it be done?

Action Party
Who will do it?

Frequency
How often will
this task be done?

Completion Date

Verifying
Artifacts
Which artifacts
will serve as
evidence that the
instructional
tactic has been
implemented?
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